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. OFFICE OF THE DIRECTOR

Date:
25X1 70: DCI

FROPLB |
SUBJE%IiAiifii‘Zé% ussion, Wed 13

REMARKS:

After this one there will not be another

until-mid=October. This one\gg\dlscuss the

CASE OFFICER OF THE FUTURE like:{he last one.

Composition is entirely DDO: They
have selected individuals whom they claim to be:
o the best 4 case officers in the DDO
o the best 4 recently returned COS's
the best 4 desk officers, and
the best 4 philosophical thinkers/

futurists
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£ UNCLASSIFIED [ SENLy [] CONFIDENTIAL [] SECRET

ROUTING AND RECORD SHEET

SUBJECT: (Optional)

STATOM: ‘ EXTENSION | NO.
PO/DDA —
A
STAT  7D-10 Hdqrs. ] 16 October 1978
t1;’uoil:cjin(;))mcer designation, room number, and DATE OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Drow a line across column after each comment.)
RECEIVED FORWARDED
=N |
STf‘T 347 01d Executive OFfice [ ]
Buildi '
STAT—————=8 Attached is the listing of DDO
- officers who will be attending
the 18 October 1978 meeting with
3 the DCI concerning case officers
’ of the future. I have attached
the original of the listing and
p request that you pass it to the
: DCI. Also enclosed is your copy.
STAT I have advised of
5 the meeting and also provided her
’ with the list of officers.
See you Wednesday.
STATS
7.
" Attachment
' As stated
9.
10.
n.
12,
13.
14.
15.

foRM 610 “Lusie [] SECRET [ CONFIDENTIAL [ Np ohy ] UNCLASSIFIED
Approved For Release 2009/08/12 : CIA-RDP05T00644R000200680022-5




25X1
Approved For Release 2009/08/12 : CIA-RDP05T00644R000200680022-5

0\0

<

Q"Q?

Approved For Release 2009/08/12 : CIA-RDP05T00644R000200680022-5



II,

25X1 - III, -

25X1

Approved For Release 2009/08/12 CIA RDPO5TOO644R000200680022 5

CONHD@WEAL

B "Septeiﬁt,wer-‘lsvs. Al o

c . y’ . Q -‘ . Y
Highlights of DCI 28 August 1978 stcuss1on Sess1on
' "Case Officers of the Future{ :

Chang1ng character1st1cs of case off1cers

A.
B.

Need for a two track system S
A.

‘sense of discipline and responsibility i -

Number of officers with native language ab111t1es R

who have lived abroad is shrinking . ' ERETPEA
Compared to case officers hired in the past ‘those o
hired more recently seem to Tack wr1t1nglsk1115,_..'_" T

Should consider hiring officers with profess1ona1
exper1ence as wel] as academ1c credent1als f

DDO needs to consider separate career tracks for ; .
specialists (area and language expert1se) and -
generallsts, with the 1atter 1ead1ng to la manager1al
career .
Reports officers may be a 1uxury whose funct1on shou]d

be performed by NFAC representatives e

Promotion criteria need to be reviewed |
|

A.

B.

»l_

fase officers need to be trained to sat1sfy increasing
requirements for economic, scientific, and energy

related intelligence

Starting with.1likely future requ1rements, tradecraft o
needs to be improyved L.

Future Requirements

-1,  "Opposition" needs to be taken more| ser1ou51y

2.. OTS needs 5-year 1ead t1me to prov1de adequate
-support l "

3, Management needs to increase-the emphasws on .
tradecraft

CONFIDENT ;&E_

Approved For Release 2009/08/12 : CIA- RDPO5TOO644R000200680022 5




25X1
Approved For Release 2009/08/12 : CIA-RDP05T00644R000200680022-5

0\0

<

Next 1 Page(s) In Document Denied

Q“’&

Approved For Release 2009/08/12 : CIA-RDP05T00644R000200680022-5



